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Medanta Gurgaon-Overview

Medanta's flagship hospital- 7777777~ 1,171 census beds
established in 2009

2.35 million sg. ft. of
obuilt up ares

40 operation theatres
271 1CU beds

Facilities for over t© | ®
30 medical --- S S T

specialties ,:Eé::;‘,"l":'u l!“
L) | 6 000+ *
Accredited by "‘=|“!~ Wl 0000 - !
1R 1 employees
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(" Medanta been recognised for its excellence both in India and globally
Best Private Hospital in India three years in a row
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WORLD’S EANTER.
BEST Top Hospitals
WORLD’S HOSPITALS in 9 Categories
BEST BEST 2022

PRIVATE HOSPITALS |
HOSPITAL 2021 Newsweek @ (. = |
Newsweek Statista?s | |
Amrit Ratna Samman by : All India Critical Care Hospital

IN INDIA
2020
Newsweek statista ¥ News 18 on India’s 75th Ranking Survey 2022 by
Independence Day Times Health Survey
statista % |

National and International Quality Accreditations

* Newsweek ranking as the Best Private Hospital in
India three years in a row: 2020, 2021 and 2022

 Only Indian private hospital to be featured inthe
Top 200 hospitals of the world, 2021 and 2022

" ACCREDITED
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World class infrastructure

INnfrastructure designed to create a safe and efficient environment for treatment

« Wide corridors to for easy bed movement, natural
light in every possible patient space.

« Co-horting of OPD and IPD of specialties on one
floor to give a 'hospital within a hospital’ feeling for
each super specialty

« High focus on infection control practices (e.g,,
dedicated AHUs for all OTs, ICUs and wards,
dedicated transplant rooms with positive pressure
and isolation rooms in each ICU)

Patient Cemrwc Design Focused High square foot to bed ratios | |

on Quality and Safety « Ayurvedic herbal garden to provide a secure
environment for patients to enjoy natural
elements in a controlled way

« Strong focus on patient safety (including fire
safety) in design. Infrastructure designed to
comply with JCI standards

« High proportion of OTs, procedure rooms and
|CUs relative to overall bed strength given heavy
orocedure orientation of the clinical work




ingh standard of care enabled by the latest sophisticated technology

Providing the latest tools to enable our doctors to deliver the greatest care

Artis-Zeego
Endovascular
Surgical Cath Lab

Enables cardiologists and
surgeons to work together
on complex procedures
such as aortic dissections

Cyberknife VSI
Robotic Radiosurgery
system

Non-invasive alternative to
surgery for the treatment of
poth cancerous and non-
cancerous tumours

Lokomat

Allows physiotherapist to
provide robotic
renhabilitation ‘
personalized neurological
rehabilitation program for
the patients

Da Vinci Robotic
system

Enables surgeons to
perform delicate and
complex minimally
iNnvasive surgeries

Brain SUITE

State of the art
Neurosurgery operating
theater which includes an
MRl inside the OT

3-Tesla MR

Higher clarity imaging
and field strength than
the conventional 1.5 Tesla,
which provides improved
perfusion imaging,
myocardial tagging and
MR angiography

Biplane Cath Lab

Used for highly
advanced cranial
procedures

Mammomat Revelation

Supports our clinicians to
provide pbest in class care in
the field of Breast Health
Journey with a lower level of
radiation dose

584-Slice CT

Advanced Al based CT
scanner for highly
accurate CT procedures
and better evaluation of
complex heart related
diseases
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Scope of clinical services

Institute of Neurosmences Division of Mental Health & Quality of Life
Division of ENT & o
iesad Necle Surgery . Division of Ophthalmology
Division of Plastic, Aesthetic & .
Reconstructive Surgery‘ Department of Dental Sciences
Heart Institute Medanta Breast Service

Institute of Digestive &
Cancer Institute \

Hepatobiliary Sciences
: of i e s I
Institute of Liver Transplantation & % I @ Sl i |
Regenerative Medicine : Gynaecology & Gynaec Oncology |,
Kidney & Urology Institute @
Musculoskeletal Disorders @ Division of Peripheral Vascular &
and Orthopaedics Endovascular Sciences
Department of Respiratory & Department of Integrative Medicine &
Sleep Medicine Holistic Therapies
Institute of Critical Care Division of Internal Medicine
& Anaesthesiology
Division of Radiology & | Department of Rheumatology &
Nuclear Medicine Clinical Immunology
Department of Physioth.e_rapy & @ Department of Pathology &
Rehabilitation Laboratory Medicine

Department of Transfusion ‘ ‘
Medicine (Blood Centre)

@
@

Division of Endocrinology & Diabetes

Department of Dermatology




Women and Children Institute launched in Gurgaon

Obstetrics, Neonatology and paediatrics (general and super speciality)

Medanta Gurugram launched Institute of Women and Children in Feb 23.

Headed by Dr Praveen Khilnani, pioneer of pediatric critical care in India with over four decades of experience, the Institute will be a
center of excellence for gynecological and obstetrics, and neonatal and pediatric care.

Dr Khilnani will be supported by eminent pediatric critical care specialist Dr Rajiv Uttam (Director and HoD — Pediatrics, Pediatric ICU
and Pediatric Emergency), and high-risk obstetrics and gynecology expert Dr Preeti Rastogi (Director and HoD — Obstetrics and

\ Gynecology) )
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OPD volumes

OPD volumes FY' 20 to FY'22
Numbers in ‘000

1,455

FY'20 FY'21 Y22

= Monthly Avg
Il OFD Volume

OPD volumes by quarter FY'23

Numbers in ‘000

373

374

QI FY'23

Q2 FY'23

Q3 FY23

= Monthly Avg
Il OFPD Volume

Monthly avg
YTD Dec'22: 120,231
FV'22:1,21,238 )
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PD Volumes

IPD volumes FY' 20 to FY'22
Numbers in ‘000

65.6

64.2

FY'20 FY'21 FY'22

= Monthly Avg
B Volumes

IPD volumes by quarter FY'23

Numbers in ‘000

18.5

QI FY 23

18.8

Q2 FY 23

Q3 FY 23

- Monthly avg
Il Volumes

Monthly avg:
YTD Dec'22: 6,128
FY'22: 5349




IPD international volumes FY 20 to FY'22

-69%

5233

= Monthly avg
B Volumes

Top 3 contributors in FY20- Irag, Nepal,
\. Afghanistan

INnternational Patients (IP Volumes)

IPD international volumes by quarter FY'23

QI FY 23

Top 3 contributors in FY'23- Nepal, Iraqg,

Bangladesh

1,126

Q2 FY 23

Q3 FY 23

- Monthly avg
B Volumes

Monthly avg
YTD Dec'22: 339
FY'22:196
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Surgical Procedures

Monthly average

CTVS

Ortho
Neuro

Urology

Gl surgery

Others

v

1031

319

155
141

FY'20

2540

446

266

241

FY'21

344

255

FY'22

YTD Dec'22

YTD Dec'22 avg vs FY'22 avg
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Non-surgical procedures

4079

Monthly average

YTD Dec'22 avg vs FY'22 avg
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NCo 1681 5503

Castro 968 1154
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FY'20 FY'2] FY'22 YTD Dec'22
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HUuMman Resources

AS ON
Staff Group December 315 2022

Doctors 806
Nursing Staff 2,218
Paramedical SISY
Administration 1,072
Sub total 4,858
Contractual Staff

(Housekeeping, Security, 17777
F&B, GDA etc.)

Total 0,015
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Collaporative governance

—_— e, — — — — — ——— —— ————————

Dr Naresh Trehan

Pankaj Sahni

Ambili Vijayaraghavan

Chairpersons committee “

Infection Control Committee
Quality Assurance Committee
Mortality & Morbidity
Committee

Hospital Safety Committee
Code Blue Committee
Pharmaceutical and Therapeutic
Committee

Grievance Handling Committee
Internal Complaints Committee
Privileging and Credentialing
Committee

Ethics Committee

l I Non Clinical

—_—— e o —

Clinical Departments

Departments
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Organizational Structure

CEO
Pankaj Sahni
Quality Hospital Director r::;:a::‘:o
Ajay Vikram Singh Ambili Vijayaraghavan Medical Director
| | ]
Medical Ops Non-Medical Ops Support Functions Clinical Departments
| 2 |
Medical Admin Nursing Unit Finance i
TBD Vinodh K Deepak Khanna c"{s;:‘o:c:)m
{Medical Director) L {Nursing Director) (VP)
(" Patient Services ) Engineering h
Anmol Sharma Ashok Bourotho
8 g ™
Ms Office Supplies & Equipment L (vp) ) (vp) ) Unit HR
Dr. Arnabh [ Ashwin
M Biling ) £8/ Dietetics ) WV
Head Supplies
Anuradha A. Deepak Batra
(B. Kaul acting) (vP) (avP) )
—— o / —
] Unit Sales
Junior Doctors s - X Puneet Srivastava
VP)
\ ) Call Center —————% \ (
Biomedical Pharmacy & Stores Vandana Dietetics
7z
Medical Ops S / Sandhya Pandey
(Various) /_lﬁ ( Unit IT \
\ J —»| Head Biomedical Head Stores Hospitality
(T8D) (TBD) T8D
Deepak batra HK {Rajiv Sikka acting)
e T N i - g
Medical Records . (AvP) J/ RaSh":VS: bl
Ritu Setiya ( )
(GM) BME & Gas Pharmacy
R e e et P S
Basant Tripathi Shankar M.
N Security & Fire
Virender Gehlot
CssD Medical St_ores (AVP)
= Arjun Dev Bhatt Shekhar Singh
~ @/
T Fire
Non med Store Devender Singh
Ancop Pandey,
acting
Clinical Pharmacy
Dr. Nipun Patil
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1. India's first three-way
swap liver transplant

. Initiated Lung
Transplant Program.
Stransplants done till
date

. Completed 500 adult/
pediatric Bone
Marrow Transplants

. Heart transplant on a
So year old recipient

. Dr. Gagan Gautam, Vice

. Dr. Praveen Khilnani,

. Dr. Preeti Rastoqi,

Recent Milestones and Achievements

Dr. Randeep Guleria,
Chairman- Institute of
INnternal Medicine,
respiratory & sleep
medicine

Chairman-Uro Oncology
& Robotic Surgery

Chairman - Pediatrics,
Pediatric Pulmonology
and Pediatric Critical
care

Director and HOD,
Obstetrics and
Cynecology — 13t

Feb 2002

* 50 consultants have joined till Dec 2022

1.

L
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Launched in 2015 to
support the
GCovernment of India'’s
orogramme of
eradicating
Tuberculosis.

. Objective to assist

govt. in increasing
diagnostic pick-up of
B

. 35000 people

screened-5000
diagnosed







